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A Who We Are
2

Our Mission 2008

| | | Highlights
TAC Enterprises provides service
supports, and a full spectrum of | e CEEnreE e
| remodeling program to expand
meaningful employment and improve the client work
opportunities that assist individuals* - ##-1
with MRDD and other physical Surpassed our revenueh
! {1l | ! . iecti i ing t
disabilities in developing their fnancial stability of TAC.
personal, social, and work skills _ _
L1 Grew new business creating mo
for the purpose of finding and jobs and diversifying
keeping Community and facility opportunities for our clients.

based jobs. Expanded our client activities
program to help improve life
skills and community inclusion
opportunities.

In order to supply these

" Developed cooperative and
employment opportunltles, TAC summer programs with area

Enterprises provides products =.{g  School districts to expand local

: : | job opportunities.
services to private business and

. I | Started an apprentice program
government mst!tuyor?s in federal, = = 505 G LT s
state, and local jurisdictions. broader range of clients.
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Leadership Perspective

As TAC Industries expanded into contracting In 2008, a new strategic plan was initiated
services for individuals with homes provided by the by our Board of Directors, guiding TAC toward an
Clark County Housing Connection, and as we expansion of our rehabilitation services in areas

broadened our habilitation program offerings, the TAC requested by our employees and parent groups.

Board recognized the need for a more inclusive name These emerging programs include objective skill

for our growing venture. TAC Industries is now TAC assessment, dffour community inclusion, community

Enterprises. job preparation/employment, alternative day
activities, off facility group events, and classroom

Even with the downturn in the economy, 2008 personal skill training.

mar ked our third successful

aloned corporation, oper %ea.c

Clark County MRDD Board. And, under the excellent

leadership and compassionate attitude of our CEO,

Cliff Meyer, TAC staff are working out the details, in

spite of tough times, that will make 2009/2010 an

even bigger success for the programs supported by our

mission.

t an

yTigi‘e vocatlon]:alwbrkc ntergc n?nues?ot i L

nﬂ)any rec%gnlzea by our (Y,ustomers as a
professional, work proud, quality dedicated
organization that they can depend on to deliver when
and what was promised. Even in these tough economic
tlmes those same customers have requested our
participation as subcontractors in their new business
opportunities because our employees can deliver.

Diversification of TACGOs additiontoeur trabitiorsalproduots] TACO0 b
offerings to those we serve is our targéte will further expanded this year into totally new product
invest capital to develop the infrastructure and other lines. These new opportunities will be finalized in
attending programs to achieve a wide range of jobs, 2009, requiring new skills and offering new
with both the existing customer base and by creating challenges for employees and staff alike.

new opportunities. A1 .
Recognizing the expanding scope of our

work and the need to better share that with the
d:ommunlty, we felt it appropriate to rebrand ourselves
as TAC Enterprises. TAC Enterprises still encompasse:
the original TAC Industries mission and ideals of our
founders, but will offer even more to the citizens of our
community who have supported us for so many years.

| want to thank our excellent staff and senior
leadership, as well as my colleagues on the TAC Boar
of Directors, for their tireless efforts to make the TAC
Enterprises mission a success.

2008 Annual Report



A How TAC Touches Lives

Karen D.

ol 6m al ways on otMye gp@!l o i s ir
Karen has worked for TAC since 1976. Luke is a Springfiel@lark Career
Over those many years she has been Technology Center graduate who
an enthusiasti c par tchoseitomtarnhis workncardeAvitid BAC.
many leisure activities prografs He works in cargo net repair where he
choir, dancing, bowling league, field says there i s Opot e
trips and social mixers to name a few. i ncomed which all o\
Karends associ at i on goodlivihg aidfalSo helahss family by
allowed her to develop a broad range contributing to household expenses.
of diverse interests, while also being a Luke is establishing an independent
productive employee, living lifestyle and looks forward to some
independently and contributing to the day buying a house and raising a
community. family.
A More Fulfilling Life Superior Quality In All We Do
TAC Enterprises offers a broad range TAC Enterprises is committed to
of employment, habilitation, community providing meaningful, rewarding jobs
and health services for individuals for our special employees and quality
with substantial developmental or products and services to our valued
physicalisabilities. customers.
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In Every Thing We Do

Julie R.

ol | ove my h

Julie currently lives in a home owned by the
Housing Connection (HC). Her brother
Keith, who serves as her guardian, is
extremely happy with the fulime, weH
organized and caring home management
offered by HC. Routine inspections and
24/7 maintenance response has made

Julieds housing choi
appreciates how a HC home has supported
Julieds routine and

contribution it has made toward her living
independently.

Providing The Foundation For
Independent Living

The Clark County Housing Connection
provides houses throughout the community
that become homes for tenants with MRDD
and the professional staff that serve them.

o.uS e:l ‘o

ce trouble free.
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A TAC By The Numbers

Revenue by Funding Source
2008 REVENUE

In 2008, TAC generated 95% of 506
its $25,708,000 in revenues from
business contract sources.

Vocational opportunities were m VVocational
provided to 460 employees with Business
developmental disabilities. Contracts
Only 5¢ of every TAC dollar » Clark County
earned came from Clark County MRDD

MRDD sources.

Expenses by Category

2008 EXPENSES

In 2008, TAC expended 6B of
® Production

every dollar for production 4%

. material%. 3% g Materials
27¢ of every dollar earned went 10 = Direct Care
to directcare services, vocational Services

and rehabilitation services, and
Vocational &

program administration

Rehabilitation

Investments in equipment and
facilities amounted to
4¢ of every dollar earned.

General &
Administration

m Capital Investmen

TAC Enterprises provides over $5 of MRDD services
for every $1 received from Clark County MRDD funds.



A The TAC Team
.

Together Our Potential Is Limitless

Behind our special employees stand people that have a unique responsibili

and privilege, to serve and assist their clients in achieving their full paiential

whether it be in the workplace or the community. The tireless commitmer

TAC Associates show on a daily basis, in whatever area they work, is seca

to none and reflects their dedication to our mission and those that we serv
We truly appreciate their efforts!

A very speci al aefimhcantrdct CYstomers.
We greatly value our relationship and your business!
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MANUFACTURING COMPANY
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