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BN THE CENTER PIECE

Our Mission

TAC Enterprises is a ndbr-profit
organization that provides life skills, meaningful employment, and

housing connections to enhance the lives of people with disabilities.

Our Values

Service to Adults with Disabilitie® We are dedicated to helping our individuals achieve
their goals through Vocational Training, Meaningful Employment , and Habilitation
Support Services.

| Service to Customer$ We are dedicated to continuously providing a high level of service
to our business partners and the clients that we serve.

“ Respect and Courtesy We treat all employees, customers, and family members with
respect and courtesy.

‘ Integrity of Operations We operate with the highest standards of integrity.

Our History

In 1960 the Town and Country School for people with disabilities was dedicated in
Springfield, Ohio. A part of the school was the Adult Vocational Training Program. This
program was renamed the Town & Country Sheltered Workshop in 1966. After a series
of expansions to larger facilities, the workshop was incorporated as a Hot-profit

company in 1983 as TAC Industriesloday, TAC Enterprises provides a broad spectrum ¢
habilitation services, employment opportunities and housing connections for people wit
disabilities.




BN THE LEADERSHIP PIECE

SAM GREENWOOD
CHAIRMAN OF
THE BOARD

2009 was a year to make us thankful for our
strong footing but also one to make us take a
good look at the direction of our next steps. The
workload at TAC has gradually increased over the
past 5 years, but we want to make sure that our
business and services mix keeps us resilient and
on the right path.

Ensuring TAC creates opportunities for people
with disabilities while strengthening the business
relationships that make those opportunities
possible continues to be the heart of our efforts.
The vocational and habilitation choices we
provide the individuals we serve continue to
i mprove in both vari
dedicati on to the
ability development remain second to none.

This year has marked a significant milestone
in the recognition of
services to people with disabilities. The
Commission on Accreditation of Rehabilitation
Facilities, better known as CARF, granted TAC a
three-year accreditationdt h e
award independent of the county. This
accreditation is a testament to the exceptional
gualities of TACOS
the outstanding programs and services they offer
and administer.

My hat is off to our excellent staff and senior
leadership, as well as to my colleagues on the
TAC Board of Directors, for their tireless efforts in
making the TAC Enterprises mission an ongoing
success. Thank you for another year well done!
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CLIFFORD MEYER
CHIEF EXECUTIVE
OFFICER

TAC Enterprises®6 mission
ideals of its founders and advocates. Supporting those
ideals, our Vocational Services were expanded during
2009 t o' i ncliuide] ! nic e EiEnning
centeredd principles assur
individuals receiving services with programs they desire.

Our individual s often won
annual Objective Skill Assessment has been developed to
assess and evaluate skills and allow individuals to better
answer that question. It will also help all of us to better
understand how well personal goals are being met.

TACOs new Personal Devel o
includes Recreational, Educational, Life Skills, and
Earichoneng seraices. Thys progifamk Gffers new

0 wh o | eopppreumitiesdike dhe @perdRoadtCempénmr Tuasel 0 n

Company which gives our folks an option to visit and
experience exciting attractions and destinations.

T A CBven theuglt 2009 was a eeey challenging yeav foraur r

Vocational Programs, we began to recover late in the
year. It will take some time to recover fully, but the
employees of TAC have worked together remarkably to

c o mp any 0 salvage angl tisperse the limited work still available.

Job Diversification is still a major focus for us. We
intend to add new job disciplines and functional

a s s o ccapabhiliteesto aumethplayreeat @mpaortunities cAithougl

the tough job market has forced TAC to closely watch all
expenditures and manage more defensively, we continue
to pursue alternative product lines.

A new Strategic Plan was developed for 201®2012.
Itis a living document which will guide us toward our
desired future while evolving to accommodate new
opportunities as well as constraints.
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